BOARD OF EDUCATION

Board Auditorium

Portland Public Schools
REGULAR MEETING
December 6, 2016

Blanchard Education Service Center
501 N. Dixon Street
Portland, Oregon 97227

Note: Those wishing to speak before the School Board should sign the public comment sheet prior to the start of
the meeting. No additional speakers will be accepted after the sign-in sheet is removed, but testifiers are
welcome to sign up for the next meeting. While the School Board wants to hear from the public, comments must
be limited to three minutes. All those testifying must abide by the Board’s Rules of Conduct for Board meetings.

Public comment related to an action item on the agenda will be heard immediately following staff presentation on
that issue. Public comment on all other matters will be heard during the “Public Comment” time.

This meeting may be taped and televised by the media.

AGENDA
1. STUDENT TESTIMONY
2. PUBLIC COMMENT
3. COMPENSATION ADJUSTMENT — action item
4, UPDATE: TRANSPORTATION
5. 2017 LEGISLATIVE PLATFORM — action item
6. BUSINESS AGENDA
7. ADJOURN

6:00 pm

6:15 pm

6:35 pm

7:15 pm

8:00 pm

8:45 pm

9:00 pm

Portland Public Schools Nondiscrimination Statement

Portland Public Schools recognizes the diversity and worth of all individuals and groups and their roles in

society. The District is committed to equal opportuni



Board of Education Informational Report

MEMORANDUM

Date: December 2, 2016

To: Members of the Board of Education Business and Operations Committee
From: Yousef Awwad, Deputy Chief Executive Officer

Sean Murray, Chief Human Resources Officer
Lisa Gardner, Interim Deputy Chief Human Resources Officer

CC: Bob McKean, Interim Superintendent

Subject : Non-Represented Employee Compensation

During the 2015-16 school year, Talbot, Korvola and Warwick (TKW) completed a two-part audit
on non-represented employee compensation for the Portland Public School Board of Education.
Presentation of the audits and discussions occurred at the Audit Committee on: 7/13/15,
9/21/15, 10/26/15, 11/23/15, 2/25/16, 4/11/16, and 7/11/16.

The Audit Committee determined that the Business and Operations Committee would follow up
on the recommendations and implementation from the two audits. On July 21, 2016, the
Business and Operations Committee had a discussion regarding non-represented employee
compensation and next steps.

Proposed Salary Schedules:

Human Resources prepared and presented to the Business and Operations Committee a
preliminary report on the Non-Represented Employee job classification and compensation
programs of the district. The resolution and salary schedules that are being proposed do the
following:

1. The Board of Education has a priority to ensure a strong principal and vice/assistant
principal in every building who is well-matched to the school community. In order to
continue to attract the best administrators, staff is proposing that PPS maintain a
competitive salary schedule for licensed administrators at the 75" percentile of market.
The new salary schedule would be implemented January 1, 2017 with a cost of
approximately $600,000.

2. In order to recruit and retain non-represented employees, staff is proposing PPS adopt a
salary schedule that is at 50" percentile of the market. The new salary schedule would
be retroactive to July 1, 2016 and would cost approximately $1.7 million.



3. For the Senior Leadership Salary Schedule, maintain a 15% difference above Non-
Represented Salary Schedule to avoid compression. Superintendent is able to make
adjustments as necessary. Cost dependent on adjustments.

If you have any questions, please let us know.



PPSransportationProgram
ChecHn

PPSIransportationProgramCheckn

» ChallengingperatingEnvironment:
— Majority of serviceis contractedout / lesscontrol

— Vendorcontractdoesnot providefor appropriate
disincentivegor non compliance

— Verylimited supplyof outsidevendors
— Tightlabor marketcombinedwith challenge®f

drivingbus(moderatepay, part time hours,highentry

standardgtraining,testing,backgroundmakefilling
positionschallenging

— Greatlyincreasedraffic congestion
— Complexouting/ belltime variability
— Budgetconstraints

12/2/2016



PPSIransportationProgramCheckn

1. Background Descriptionof CurrentProgram
2. Descriptiorof Currentlssued Problems

3. Improvementsn Process

Descriptionof CurrentProgram

< Eligibility/State Mandate/waiver
¢ ORS327.043Whendistrict required to provide transportation; waiver.

¢ (1) Aschooldistrictisrequiredto providetransportationfor elementarystudents
who residemore than one mile from schoolandfor secondaryschoolstudents
who residemore than 1.5 milesfrom school. A district is alsorequiredto provide
transportationfor any studentidentified in a supplementablanapprovedby the
StateBoardof Education.

* (2) Notwithstandingsubsection(1) of this section,the StateBoardof Education
maywaivethe requirementto providetransportationfor secondaryschool
studentswho residemore than 1.5 milesfrom school.A district must presentto
the boarda plan providingor identifyingsuitableand sufficientalternate modesof
transportingsecondaryschoolstudents.

¢ FundingStatereimbursement /OAR 5810230040
« Transportationexpensesre reimbursedat 70%for approvedcosts.

12/2/2016
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Descriptionof CurrentProgram

Youth Pass/LincolrHS/Totalstudentssupported

Atthe time that ORS327.043waspassedn 1991,PPSvasnot providinganyyellowbusservicego

HSstudents. Part(2) of the statute allowed PPSand EugeneSD(who alsodid not provideyellow

bus)to applyfor andbe granteda waiveragainsthe requirementto providetransportation. Early

on, HSstudentswere totally on their own to accessand payfor Trimet. Throughthe later years,

there were advocatesvho helpedto getdistrict paid Tri met passegprovidedfor studentson free

andreducedstatus. Inthe 200809 schoolyear,PP$eganpiloting a programin partnershipwith

the Cityof Portlandand Tri met that allowedall PPSHSkidsto havea free pass. Thisprogramwas

fundedin part by the BET@rogram. TheBETQrogramwasdiscontinuedn Decembeiof 2012. At

that point, the partnershipsteppedup to fund the program;1/3 from the city, 1/3 from PPSand

1/3 paymentforgoneby Trimet. Thisisthe modelthat existscurrently. isthe in This is
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Descriptionof CurrentProgram

¢ Vehicles:
— PPSmallbuses 91
— FirstStudentbig buses 147
— FirstStudentsmallbuses 88
— Total 326
Currentroutes:

— FirstStudentGeneral



12/2/2016

Descriptionof CurrentProgram

Totalbudgetof approximately$20m/ Reimbursemenbf $13m/ net of $7m
Totalgeneralfund expense®f $496msonet costroughly1.4%of
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Descriptionof Currentissued
Problems

1. DriverShortage
2. RouteDesign

3. Communication

Descriptionof Currentissued
Problems- DriverShortage

» Astrongeconomycombinedwith inadequaterecruiting/ forecastinged to
severedriver shortfallat the start of this schoolyear.

» Theshortfall createsfundamentalcustomerserviceissues- routesoften late

giveninadequatecoverageor dueto coverageby driver not familiar with
route.

FirstStudentDriverRecap:

— (FirstStudenthascentralsubstitutepool but evenwith that startedyear
down aroundthirty routes).

- PPS

e First



12/2/2016

Descriptionof Currentissued
Problems- Routing

¢ Bus



Improvementsan Procesg Driver
Shortage

Drivershortageimproving:

FirstStudent hassteppedup recruitmentandwhen combinedwith compensation

increasegsignon bonused startingwageincreasehasdrivenprogress r

8/27/16
9/2/16
9/9/16
9/16/16
9/23/16
9/30/16
10/7/16
10/14/16
10/21/16
10/28/16
11/4/16
11/11/16
11/18/16
11/25/16

ESTIMATED
16/17 HTS
Routes

177
176
176
176
176
176
176
176
176
176
176
176
176

St
a
n

d
ESTIMATED b

16/17 Standby y Totaldrivers standbyson DriversShort

Fiel®pares DriversNeeded %

A A DD DBDAEDNDDDDADND

18
18
18
18
18
18
18
18
18
18
18
18
18

#

HOHOEE W E W R R W RH

needed
0
199
198
198
198
198
198
198
198
198
198
198
198
198

TotalDrivers
(including

hand)

150
164
164
168
169
170
171
175
173
175
175
175
176

I Long(+ )

12/2/2016



Improvementan Procesg Routing

* Routingauditsandincreasedscrutiny

 Oneadditionalstaff devotedtoward route
automationand management

» Propertestingof routesbefore operational

« Workingwith staff on communicationmportance
whenrunninglate.

* Longrun:
— Balancingbell times— in process
— Newrouting software gtartingprocess

Improvementsn Process
Communication

» Consultingeviewof operations/ office reorganization

 Fillinternal office vacancies

» Separateggeneralandspecialradiotraffic viaseparatefrequencies

» Softwarethat allowsparentsto monitor busarrivalanddeparturetimes

12/2/2016



Board of Education Informational Report

MEMORANDUM

Date: December 2, 2016

To: Members of the Board of Education

From: Courtney Westling, Director of Government Relations
Subject : Draft 2017 Legislative Platform

OnDecemberl, the BoardLegislativeCommitteemet to discussandrefine a draft legislative
platform whichthey will bringto the full boardon Decembel6.

Theoverallpurposeof this platform documentis to createa setof guidingprinciplesthat
district staff and other internal advocatescanuseto inform the District’slegislativeadvocacy
efforts duringthe upcoming2017sessionTheplatform is not meantto outline everyissuethat
will be in front of the upcomingLegislatureébut rather providea frameworkfor the District’s
advocacyefforts. Thisplatform, alongwith currentboardanddistrict goalsand priorities, will
be usedwhentakingpositionson individualpiecesof legislationandthe advocacyeffort put
into them.

Thetop priority for the district’sefforts in Salemwill be schoolfundingaswe seekto stemthe
tide of decliningfundingfor publiceducationin Oregon.

Onceapproved district staff will engagewith stakeholdersand sharethis platform with the PPS
legislativedelegationto beginadvocacyefforts for the 2017 LegislativeSession.



PORTLANPUBLIGCGSCHOOLS
GovernmentRelations
501 North DixonStreete Portland,OR97227
503.916.3342 cwestling@pps.net

PortlandPublicSchoolds an equalopportunity educatorand empayer3 1 Tj /TT4 1 Tf .2226

Portland PublicSchoolsfirst and foremost priority for the 2017LegislativeSessions
adequateand stablefinancial supportfor advancingstudent achievement.

Thereis no better long term investmentin the state than ensuringa highquality public
educationfor everychild. Foreverydollarwe investin publiceducationwe avoidgreaterlongr
term costsin humanservicesand publicsafety. Educationmust be prioritized.

Overthe yearsK i.2'sshareof the state generalfund budgethassteadilydeclinedfrom a 2003



Legislative Priorities (cont.)

x PPSupportsmeasureghat would increasethe revenuesavailableto the stateto
increasethe investmentin education.PPSlsosupportsmeasureghat will  Ethat

Updated:12/2/2016 2:29 PM12/2/20162:04PM
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Legislative Priorities (cont.)

SchooDistrictOperations

X

PPSupportsdirect stateinvestmentin schooldistrict capitalneedsasa way of tackling
the problemsfacingan agingeducationinfrastructure,includingefforts to address
environmentalhealth and safetyissues.

In additionto greaterinvestment,PPSupportsefforts to bring greatercontrol to
mandatedexpendituresand unsustainablecostdriversthus allowinga more efficient
leveragingof the currentbaseinvestment.

With the costsof non salarycompensatiorbeinga largereasonfor the increased
currentservicelevel, PPSupportslegislativeefforts to rein in costswhile still providing
robusthealthinsuranceand a reasonablgyensionfor employees.

PPSupportsthe goalsof the Minority TeacherActand supportsflexibility in
recruitmentandretention of teachersof colorandbilingualteachers.

PPSupportsefforts to ensurethat whenanydatais collectedand storedabout
studentsthat it isdonereliablyand securelyandthat suchdatais only usedfor
legitimateeducationalpurposes Studentdata on achievemenshouldneverbe usedfor
marketingpurposesandshouldprimarily be usedto inform instructionand support
studentachievement.

Other Areasof Legislativelnterest

x PPSupportsdirect state investmentin schooldistrict capitalneedsasa way of tackling

the problemsfacingan agingeducationinfrastructure.Thedistrict waspleasedthat
duringthe 2015LegislativeSessionthe Legislaturemadesignificantinvestmentsin
schoolfacilities,includingthe creationof an Officeof SchoolFacilitiesat the Department
of Education$175million dollarsfor seismicupgradegrantsand $125million for
matchinggrantsfor schooldistrictswho passlocalbonds.PPSncourageshe stateto
advocateat the federallevelfor additionalinvestmentin publiceducationfacilities.

PPSupportstargetedefforts that would benefit the districtand other similarlysituated
schooldistricts. Thesencludespecificareasof interestsuchasthe costof educating
high needsstudents,greaterinvestmentin schoolnutrition andfarm to school
programs sustainablestatewidefundingfor Outdoor Schoolandinvestmentsand
incentivesfor sustainabilityin schooloperations.

PPSupportsthe efforts of our statewidepartnersin advancinghe causeof public
educationin Oregonandwill work in coalitionspecificallywherethe interestsof such
organizationsandthe interestsof PPSalign. PPSupportsthe priorities of the Oregon
SchooBoardsAssociatiorandthe Confederatiorof OregonSchoolAdministratorsand
will work togetherto advancecommongoalsand priorities.

PPSupportsthe efforts of our localgovernmentpartnersand communityallieswhere
their interestsalignwith the interestsof PPSn advancingoubliceducation.
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Other Matters Requiring Board Approval

The Interim Superintendent RECOMMENDS adoption of the following items:

Resolutions 5370 through 5372



RESOLUTION No. 5370

Implementation of Changes to Salary Schedules for Non-Represented Employees,
Licensed Administrators and Senior Leadership

RECITALS

A. On July 28, 2015 the Board of Educatio






